City of Shorewood

PROJECT PROCESS AND DECISION CHART

( START )

Is the project
included in the
annual Capital

Improvement Plan
(ciP)?

Provide input to city council
and staff letting them know
of the desire for the potential
project and scope of effort.
The CIP is updated annually.

Prepare scoping document

Public informational meeting

v

Council approves

item for CIP :
Council approves

document and provides

direction on scope, and

authorizes preparation
of final design

Prepare final design

Project tabled until
further consideration

Easement Acquisition & Permitting

|
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Council approves NO
final design & > Revise final design
orders ad for bids
A

Bids advertised, received,
tabulated

Council accepts NO
bids & awards
contract

Construction

Post Project Survey

Council accepts final

improvements
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